Lean Interactive Security Awareness framework (LISAs)

/—( ® I B Portfolio\
‘I. [ ] l ! Business
Assessments ® ““ B B KPI
SURVEY Strategic ‘[‘. Enterprise o . fritis }
Themes “\‘ Architect ' B Securit
: Security Protection Value ecurity
) Strategic KPI
Business Owners CISO Security Awareness KanBan Budget
Metrics *{ Company
[ .
@ L BB ——
s =d
CISO E . ? Ssom Social Engineering T ‘z \_)
@ ° l 1 o - Awareness Classroom Training - /
- ' ' Web-based Campaign HAICH '
Vision ' E B Training O Social Engineering Enable
Lead PR@TE CT Serious Game Social Engineering Social Engineering
Adminis- Business Operative Security Remote Online A Incident Handling Threat Analysis
trator Lead Awareness KanBan Training n |neGavr\:1aereness and Response  and Intelligence
® ® Division
Compliance |  A/@® Customized Offers for A/9® @ ! B
= AAA ® o AAA B B
’ 1 | Product ‘I‘. ‘," Role-specific Social Engineering l d
\ . . J
: Development AA AA Remote Division-specific
‘/ P ‘I.\.‘ AA ‘.[.. AA Training Serious Game l\ l
“ Operations “\‘ Sales Social Engineering o
Sc_)lutlo_n Inhouse Training Division
Engineering Marketing Security Awareness KanBan

)

SOCIAL
ENGINEERING
ACADEMY

h—¢



